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For transplantation patients,
education is important piece of care
The decor is not the only thing
that is changing on R5 these days.
Patients there don't just get a kidney
or pancreas transplant, they receive
education that begins long before
surgery and continues throughout
the life of their transplant. Working
on the assumption that knowledge is
power, staff want these patients to
be as powerful as they can be!
These days, getting a trans-
plant is like goingback to school.
Even before transplant patients are
evaluated, each receives an educa-
tional handbook. After they are
accepted on the transplant waiting
list, they are enrolled in "Know Your
Transplant," a tool to help the
potential transplant patient learn.
This ten-part tool covers all aspects
of transplantation from the evalua-
tion through post-transplant medi-
cations.
Reaching transplantation of a
kidney or pancrease doesn't mean
school is out for the summer! For
these people, the education is only
beginning. Now they have to learn
how to take care of their new organ.
Beginning immediately post-op, the
R5 nursing team and the post-
transplant coordinator start the
business of teaching personal
accountability for medications,
activity, and diet.
Initiation begins with a self-
medication program. The goal of
this three-phase program is to
foster compliance and understand-
ing about immunosuppressive
medications. By Phase three, the




$lM to aid youth
Can serious mental illness in
young people be prevented? Will-
iam McFarlane, MD, psychiatrist
and researcher at Maine Medical
Center, says grants in the amount
of $1million will help prove that it
can.
Recently a matching grant for
$500,000 over four years was
awarded to MMC by The Robert
Wood Johnson Foundation, the
nation's largest philanthropy
devoted exclusively to health and
healthcare. The grant recognizes
the promise of the hospital's Port-
land Intervention and Early Refer-
ral (PIER) program, which is the
PIER, SEE p.5
MMC's Family Practice Center
was the setting for a press
conference September 13 when
US Health & Human Services
Secretary Tommy Thompson
announced approval of a waiver
that will expand MaineCare to
cover more uninsured adults in
Maine. While here, he
announced additional funding
that will benefit several other
healthcare initiatives in the
state. Also on hand were Rich
Petersen, MMC's Chief
Operating Officer, Kevin W
Concannon, Commissioner,
Maine Department of Human




0800 - 1600 hours
Dana Center Auditorium
We live in a multicultural
world. MMC employs people
from around the world and
provides healthcare to p~tients
with culturally and ethmcally
diverse backgrounds. This work-
shop will focus on the many
facets of diversity that exist
within our workforce and our
patient population.
The morning session, 0800
- 1145 hours, will be devoted to
building awareness and knowl-
edge around our culturally di-
verse workforce. Participants will
explore a model as the basis for
effective interactions with col-
leagues from diverse back-
grounds. This session is a pre-
requisite for the afternoon ses-
sion. Participants not involved
with clinical assessments need
only attend the morning session.
The afternoon session,
1245 - 1600 hours, will build
on the morning's content and
address the clinical issues of
providing responsive healthcar~
services for culturally and ethm-
cally diverse patients. Partici-
pants will learn to use cultural
assessment tools for collecting




BC, CS, CTN, FAAN,is presi-
dent and founder of Trans-
cultural C.A.R.E. Associates and
serves as a consultant to the
National Center for Cultural
Competence in Washington,
DC, and to the U.S. Department
of Health and Human Services.
FMI, call 871-2397.
2
Five Vietnam Family Medicine Development Project Fellows .
gathered with MMC program staff for a farewell before returmng to
their country. AVPhoto.
all three Vietnamese medical
schools were represented: Hanoi
Medical University, Thai
Nguyen Medical College, and
Ho Chi Minh City College of
Medicine and Pharmacy. All
three leaders were excited to
return to their respective
schools to implement the two-
year family physician training
program. Each of these has now
officially begun in Vietnam.
"The VNFMDP has the
very ambitious goal of creating a
new medical specialty within
Vietnam," said Stephen
Cummings, MD, one of the US
advisors. "The aim is to create a
well-trained specialist in pri-
mary care in a medical system
that presently has none. Up to
now, primary care medical pro-
viders enter practice directly
from medical school. They are
graduated after a six-year cur-




This summer marked the
completion of US training for
two Vietnamese physician lead-
ers, Dr. An from Hanoi Medical
University, and Dr. Vinh from
Thai Nguyen Medical College.
As part of the Vietnam Family
Medicine Development Project
(VNFMDP), each fellow is
required to spend 6 to 1~ .
months in the US working With
medical educators at Boston
University, University of Massa-
chusetts and Maine Medical
Center. Alain J. Montegut, MD,
Director, Division of Interna-
tional Family Medicine Educa-
tion, was pleased to be visited
this summer by five Vietnamese
fellows. UOULlvHnvj~qV
Several days were spent
reviewing progress to date on the
project, as well as preparing an
action plan for the commence-
ment of the family medicine
residency program in each
school. This was the first time
sions affecting them and to
know they have the 'supportive'
managers to help them find
solutions to issues." One simple
action for managers to take
would be to ask their staff:
"What change could we make
together to enable you to do
your job better?"
Two of the department
heads on the team asked their
CREATING A FABRIC, SEE pA
What's Caring To Make A Difference all about? It's about people
who make MMC special. It's about thefolks who are quietly working hard
each day to improve themselves, improve their departments, and improve the
quality of life at MMC for everyone who enters our doors.
Creating A Fabric of Service and
Respect, One Thread at a Time
Last May, more than 200
individuals from all over Maine
Medical Center participated for
two full days in discovery, dialog,
and design of a new culture of
service and respect for all of us
to share. It was called the Ser-
vice at the Center - 2002
Change Conference (SATC).
At the end of those two
days, there were 18 self gener-
ated teams or 'threads' that set
out to further develop their
purpose and ultimately weave
the fabric of a more respectful
and service-oriented workplace.
Read on to learn how several of
those teams have now come
together in seeking common
ground and clarity of purpose.
Inverting the Management
Pyramid was convened by Chris
Pope, President, Medical Staff,
and championed by Janet
Maguire, CSRU. Together with
their team of 11 MMC staff
members, they drafted the fol-
lowing philosophy: To "enable
the front line worker to feel
empowered to influence deci-
The Service at the Center
conferees: Front row, from left:
Georgia Wark, Library; Deb
Dolan, Nursing; Julie Adams,










Not Pictured: Anna Benoit,





Forgues, Finance; Chris Hirsch,
Pulmonary; Pat Jalbert, Nursing;
John Jurczyk, Pharmacy; Mary








issue? Would they be able to
influence the outcome, since so
much of the work had already
been done? How would they get
up to speed?
Time was spent in meetings
and outside of meetings helping
new members feel welcome and
reviewing ground already cov-
ered. There were frustrating
moments for all, as blending the
two teams meant slowing down.
In order to pick up speed and
incorporate the new ideas and
perspectives, managers listened
to understand.
The time spent integrating
the two teams has paid off in
many ways. The collaborative
process is enhancing the results.
Discussions are vibrant, and
there's an easy give and take.
Team members have appreciated
hearing viewpoints they had not
yet considered.
In addition, the Perfor-
mance Appraisal team is inte-
grating the work of the Service
and Respect Standards Team, led
by Charlie Papa, Environmental
Services. Information regarding
the changes in the performance
appraisal process and form will
be shared in detail once they
have been approved.
With work still to be done
to put their vision into action,
the members these teams know
they will receive continued
support from each other, from
their managers, and from hospi-
tal administration. Each of these
teams members is creating small
changes and, over time, the
fabric of our workplace will take
on new and exciting colors.
CREATING A FABRIC, FROM p.3
staff this very question. Al-
though it was not easy for some
to respond initially, the re-
sponses did include improving
communication and flow of
information. People said they
appreciated being asked! This
activity led the team to look for
others who attended the SATC
Conference to ask them to join
in their efforts at better commu-
nication across all stakeholder
groups. The threads were begin-
ning to take shape.
Jackie Cawley, Family Prac-
tice Center, leads a team looking
at how the institution supports
change and Empowers Staff at the
Stakeholder Level. They too, were
interested in exploring new ways
that decisions could be made by
expecting collaboration between
all levels of people who are
affected. Again the thread of
open and supportive communica-
tion was growing.
The third team to join
them, Leadership Accountability,
was convened by Andrew Van
De Krol, P6, and championed by
Michele Ambrose, Radiology.
Their vision was to create a
more respectful workplace where
the feeling of "us vs. them" no
longer existed and could be
replaced by 'WE'. Only by
working together can we truly
deliver world class service to all
our customers: patients and
families, visitors, physicians,
volunteers, and co-workers.
If you are interested in
joining this team, contact Janet
in CSRU at 871-2168 or by
email at maguij@mmc.org.
Just as these three teams
were finding their way, another
team came out of the conference
searching for a more meaningful
Performance Appraisal process. The
team's champion, Steve Sirois,
Clinical Engineering, led a team
(Bob Chretien, Georgia Wark,
Julie Adams, Bob Davis, Pat
Jalbert, Heidi Livingston, Diane
Nicholson, and Anna Benoit)
with the goal of making the
performance appraisal more
meaningful, with emphasis on
the positive: if you look for
success, you find more success.
When the team found out
there was a group of MMC
managers already meeting to
redesign the performance ap-
praisal process and form, they
had some initial concerns.
Would the existing team of
managers value their input?
Would their voices be heard?
Would positional power be an
TheMakalu Model
One Goal:
• "Seeking the root cause of success."
Two Laws:
• "What you look for is what you find." The questions you ask
determine the answers you get.
• "Where you think you are going is where you end up."
Three Principles:
• "If you look for problems, you find more problems."
• "If you look for success, you find more success."
• "If you have faith in your dreams, you can accomplish miracles."
Source: S.A. Hammond & C . Royal
4 (ed.) Lessons from the Field, p. 133.
Caring To Make A Difference is a
monthly publication of the Center for
Performance Improvement. Ideas,
questions, and comments may be
directed to Cindy Bridgham, CPI
Office, at 871-2009,fax 871-6286.
PIER, FROM p.1
first program of its kind in the
nation that has the potential of
halting the earlyprogression of
schizophrenia and other severe
psychotic disorders in young people
across an entire community, in this
case Greater Portland.
PIER has secured its
matching half of the funds for the
first two years of this project from
UnumProvident Corporation, The
Betterment Fund, The Bingham
Program, the Francis Hollis Brain
Foundation, the American Psychiat-
ric Foundation, and the State of
Maine Department of Behavioral
and Developmental Services. MMC
will continue its efforts to secure its
share of matching funds for the
remaining third and fourth years of
the project from local funders.
"We are extremely grateful for
the grant from The Robert Wood
Johnson Foundation," says Dr.
McFarlane, "and for the strong
support we continue to receive from
private and public funders in the
community. "
Launched in May 2001, the
PIER program combines profes-
sional and public education and
clinical treatment in an effort to
prevent the onset of the psychotic
phase of seriousmental illness in
young people, and perhaps stop the
illness in its tracks. PIER is based on
research in the UK, Australia, and
Scandinavia suggesting that youth,
who generally have better brain
elasticity, are the most sensitive to
treatment for mental disorders at
the earliest stagesof their illness.
This is why the focus of PIER is on
young people aged 12 to 35.
"There is increasing evidence
that psychotic episodes physically
damage the brain," says Dr.
McFarlane. "Repeated over time,
this damage can lead to profound,
chronic disability.PIER aims to
prevent that damage before it starts
or to intervene before mental illness
becomes disabling. The anticipated
outcome is healthier youth,
healthier families, and healthier
Maine communities."
Key to the success of the
program is educating those who
work most closely with young
people to identify the early warning
signs or active symptoms of major
psychotic disorders. The program's
mental health specialists have
trained a referral network of pri-
mary care providers, pediatricians,
community agencies (including law
enforcement), and educators and
counselors in area high schools and
colleges. UiJlfV ZtU:JlfJ
The PIER team also educates
the public about warning signs and
symptoms through an aggressive
promotional campaign that has
included advertising in local news-
papers and movie theatres. Team
members are presently planning to
create materials specially designed
for those with limited English
proficiency.
As a follow-up to their educa-
tional efforts, PIER clinicians
evaluate and treat at-risk youth
referred from the community using
a combination of family interven-
tion and education, as well as
medication where appropriate, to
prevent further disability.
The PIER model's approach to
improving mental health in Maine
led to its placement among only 19
proposals funded through The
Robert Wood Johnson Founda-
tion's Local Initiative Funding
Partners program this year.
"This program holds the
promise of becoming a national
model," says Pauline M. Seitz,
director of Local Initiative Funding
Partners, a national program office
of The Robert Wood Johnson
Foundation. "The collaboration in
working with mental health agen-
cies, school counselors, college
writing teachers, the business
community, and law enforcement
represents a high level of innova-
tion."
PIER's results to date are
indeed promising.
Approximately three percent of
the general population is at risk for
serious mental illness, such as
schizophrenia, major depression, or
bipolar disorder. That translates
annually to about 75 young people
in the Greater Portland area.
In its first year of service to the
community, PIER received 274
referrals from families, mental
health agencies, hospitals, clinics,
and schools in the Greater Portland
area. Of that number, 27 individu-
als met PIER's treatment criteria
and were still engaged in treatment
three months after their referral to
the program.
"Our first-year results are
encouraging," McFarlane notes.
"We are pleased with this outcome
and look forward to reporting
further success over the coming
years."
The grants received by Maine
Medical Center will enable the
PIER program to continue its work
for the next four years. According to
McFarlane, the total $1 million
investment has the potential of
creating a ten-fold return for each
individual the project serves.
"The lifetime cost of caring for
a single person with a severe long-
term mental disability is estimated
at $10 million," he says. "PIER aims
to stem that cost while preserving
the quality of life for individuals
and families experiencing the early



















Thursday; there will be a
brief Interfaith Service at













school training with limited
time for community-based,
ambulatory patient training. The
Vietnamese Ministry of Health
has recognized the need for
additional training of primary
care providers. The six-year pilot
project will establish the model
for graduate medical education
of first degree specialists in
primary care, family medicine. If
successful, the benefit will ex-
tend far beyond the original
academic partners in the
project."
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Evening AI Anon meetings set to begin
Beginning October 9, interested MMC employees will have the oppor-
tunity to attend AI Anon meetings in the Dana Center every Wednesday
at 1600 hours.
Al Anon is a group of people who are family or friends of alcoholics or
substance abusers. The group meets weekly to help each other learn how
to find peace whether the alcoholic continues to drink or not.
Al Anon is international, with more than 1,000,000 members.
Al Anon:
• Has only one requirement for membership: each member has been
affected by someone' s drinking
• Is an anonymous fellowship of relatives and friends of alcoholics
who meet to share their experience, strength and hope in order to solve
their common problems: co-workers, adult children of alcoholics, parents,
partners, spouses, etc., can all find help in AI Anon.
• Is a separate fellowship from Alcoholics Anonymous (AA). AI Anon
is based on the twelve steps and twelve traditions adapted from AA.
• Is nonprofessional, self-supporting, nondenominational, multiracial,
and apolitical.
Anyone interested should stop in the Dana Center on October 9.
FMI, please call Mary F. at 797-6869.
EDUCATION, FROM p.1
patient is loading his or her own medication box, taking the meds under
supervision of R5 nursing staff, and verbalizing each medication and its
purpose. Add to this the general education patients receive about diet,
exercise, and post-operative care.
The success of this educational program is due in no small part to the
nursing team on R5 and the efforts of the Maine Transplant Program.
For more information about these educational efforts, feel free to call
Debbie Hoch, NP-C, at 1(800)870-5230 (press 2, then 7) or email her at
hochd@mmc.org. Also, you can visit www.mmc.orglnephrology for links to
other transplantation and organ donation sites.
The Barbara Bush
Children's Hospital
At Maine Medical Center





Baskets, headwork, children's items, Christmas ornaments, flower
arrangements, holiday crafts, jewelry;miniatures, painted items,
pottery; quilts, stained glass,t-shirts, wall hangings, wood crafts,
raffles, and much, much more!
Thank you for making a difference in the lives ofMaine's children!
Marketplace
Inorder to ensure that everyone has an
opportunity to use the Marketplace, ads
may be placed once only Repeats will be
permitted only on a space-available basis.
FOR SALE
Lg, overstuffed sofa & chair. Deep forest
green. Good condo $800. Call 871-
0127.
Lg. cherry entertainment ctr. Glass
doors, shelves, pocket doors. Exc. condo
$400. Call 772-4775 after 5.
Bureau, white, 48" high, 5 drawers & 1
full length door. 43 1f2" width, 16 1/2"
deep. Exe.condo $50. Call 854-8566.
Portland Stove woodstove, efficient
Atlantic model 224. $350. Call 799-
5741.
Firewood avail. Cut/split: oak, birch,
ash, pine. Reasonable price. Call 865-
0202.
1999 Mazda B2500 P/U. 2 WD short
bed. New tires, extra snows, 47Kmiles.
New sticker & extras. Well maint.
$6,000 OBO. Call 829-4442 or
maineapothecary@yahoo.com.
1999 Dodge Dakota Sport V6 auto w/
ext. cab, sliding window, bed liner. AM!
FM stereo. 31K miles. $12,500. Call
773-9037 after 5.
1992 Ford Conversion Van.Auto., AC.
Seats 7, color TVNCR. Call 838-9926.
1992 22' Dutchman pull camper. AC,
dbl. bed, BA, K.. Call 838-9926.
1991 Dodge Caravan, V6. Seats 7. Runs
great. Call 797-8328.
N Waterboro. 12 YO 3 BR Cape. Lake
Arrowhead. 4 min walk to beach.
Skylights, cath ceiling wlbalcony. Lg K,
1.5 BA,nearly .5 acre. Exc. condo
$140,000. Call 247-2469.
1993 FordTaurus. Loaded, new tires,
well maint., 1 owner, 93K miles.
$2,000. Call 885-1572.
1992 FordAerostar van, V6. AC, auto
seats. Seats 7. Call 797-8328.
GE Potscrubber 900 dishwasher, black,
$50. Kenmore fridge, 20 cu.ft., gold,
$100. GE HD 19 capacity washer, white,
$50. Work great. Call 839-4970.
1992 VW Jetta GL, 4 DR, auto. AC,
CD, sunroof. New sticker & tires. Exc.
condo $2,800 ORO. Call 329-5017.
1998 GMC ext. cab PIU 4x4. 881( miles.
Asking $15,000. Call 415-2732.
1995 Mercedes Benz C220 4 dr sedan.
98K miles, auto, loaded, asking
$15,500. Call 797-0000.
FOR RENT
Higgins Beach, 1-4 BR, furn. NP. $850/
mo & up + utils. Call 883-2547.
OOB oceanfront w/partial ocean views.
1 BR, K, furn. Pkg, snowplowing. NP,
NS. Exc condo & location. Lease, refs. &
dep. Avail. now. Call 934-5006.
Ptld, 1mile to MMC, 2 BR horne. Pkg,
fenced yard $1,1 OO/mo+ util. NS. Last
dep and refs. Call 774-3535.
SPtld, Broadway. Lg. 3 BR, 2nd fl. Pkg.,
porch. Coin laundry. NP $900/mo. +
utils. Call 978-927-6685.
Ptld, E Prom townhouse/condo. 7 rm, 2
BR, furn., deck. Avail October 1. $1,200
mo + util. Np, NS. Call 236-2875.
Cumberland Center, room to rent. Pkg.
WID, K priv., computer priv. Must like
pets and children. NS. Call 829-9380.
Ptld, Munjoy Hill, 2 BR w/water and
city views. Laundry & storage. Pkg.
Owner occupied. $1,OOO/moincl. heat
& HIW Lease and 1 mo. sec. dep. req.
Call 775-2012.
North Conway timeshare. Sleeps 4-8.
Avail. Nov. 1 - 8. Check in 4 pm Nov. 1.
Call 829-5682 or e-mail
shcooper@unum.com
Falmouth: K, LR, 2 BR, 2 BA, 1500
sq.ft. 15 min to MMC, 5 min to 195.
Garden setting, pkg, NS, no dogs. $899/
mo. incl. oil heat. Avail. 11/15. Call
878-3276.
Park S. Row. 2 apts avail 11/1.1 BR w/
loft, gas flpc, deck, top floor. $87 5/mo.
incl heat&hot water. Lg 1 BR widen,
high ceilings, 19windows. $975/mo incl
utils. Both have laundry NS, NP. Refs
reg. Call 772-5156.
Pine Point, Sept.-May 3 BR, 2BA, WID,





A// items must be in wnting
and may be sent by
interoffice mail to the Public Informa-
tion Department, bye-mail to barstj,
or by fax to 871-6212.
mo + util. Nl; NS. Refs. Req. Call
883-6444.
ROOMMATE WANTED
Cumberland/Gray line. Condo to
share. HW, pkg, WID, DIW 1f2 utils.
Gas fplc, deck. NS. $375/mo. 1 mo.
see. dep. req. Call 774-7752, x167.
S Ptld. 3 BR house. $37 5/mo. utils
incl. Call 773-3526.
Scarborough. Resp.prof. to share furn
2 BR. WID, pkg, 1/2 elec bill. $495/
mo. Call 885-0548.
Cape Eliz. 2 priv rms & shared
sunporch, LR, DR, K, 1.5 BA. Near
beaches, shops. $700/mo + utils.
See.dep. Call 767-4489.
WANTED
Working 486 computers for people w/
mental illness & other disabilities.
Also monitors & games. Call 839-
6944 or 838-9680.
Infant care in our Portland home
Thurs. & Fri. from 7:30 am until
12:30 pm. Beg.mid Nov. References
needed. Call 775-2199.
Rental while house being built. 2-3
BR, Nov&Dee. Freeport area. 2 cats.
Call 865-0924 eves.
SERVICES
Exp.housekeeper seeks to add custom-
ers. Exc refs. Weekly or biweekly
residential cleaning. Call 797-9688.
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Channel 4, Thurs., 1400
& 2000 hrs; Fri., 0700 hrs
Maine Blood Center blood
drive. Dana Center lot, ]000-
1400 hours.
Through 9, book sale,
Scarborough Campus.
Maine Blood Center blood
drive. Dana Center lot, 1000-
]400 hours.
Through 16, book sale,
Brighton Campus.
True Symposium: Subtleties of
Healing. Watch for details. Call
842-7402.
Maine Blood Center blood
drive. Dana Center lot, 1000-
1400 hours.
BBCH Craft Fair, 0900--1500
hours. MMC-Scarborough.
Bone Booster Class: Exercising
to Maintain Healthy bones,
1700-1900 hours, Maine
Center for Endocrinology: Call
885-7700.
Through 13, book sale,
Bramhall Campus.
• The Association for Healthcare Philanthropy (AHP) has recognized Susan
Doliner, Associate Vice President for Development, for achieving the AHP Fellow
designation (FAHP). She was one of four Fellows to be honored with the highest
level of achievement in the field of healthcare philanthropy
The Association for Healthcare Philanthropy is dedicated to the advancement of
healthcare institutions and organizations through the enhancement of its members'
performance and professionalism. To this end, AHP sets professional standards for
health care development officers, offers comprehensive educational programs to
help them achieve those standards, and examines them to determine who meets
those standards.
Educational offerings from MaineHealth
FMI about any MaineHealth Learning Resource Center offerings,
call 781-1730 or 885-8570 or visit www.mainehealth.com. Pre-registra-
tion is preferred for the free classes listed below.
Homeopathy, Gregory Thompson, DO
Wednesday, October 16, 1830 - 2000 hours, Dana Center Auditorium,
Exploring New Options
Professional staff from the new Parkinson's Program at Pine Tree Society
Wednesday, October 9, 1830 - 2000 pm
MaineHealth Learning ResourceCenter - Scarborough
Timeforyou ...Refresh & Renew!
Freeyoga &meditation sessions open to staff &volunteers.
Fridays, 1200-1300 hours, McGeachey 4th floor classroom
Facilitated by Barbara Ryland, LCPC,and Glenn Prentice, MD.----------------------------------------------------------Find your name, win a prize!
Look for your name in this issue of What'sHappening
and call 871-2196 if you find it.
You'll win a gift certificate to the Coffee Shop, FlowerBox, or Impressions
Cafe! Twowinners in every issue!
Names will be hidden within articles and announcements,
upside down in italic type.---------------------
Dec. 11
o Change name or address as
shown on address label.
o Remove my name from your
V1.17at~Happening?mailing list.
MAINE MEDICAL CENTER 22 BRAMHALL STREET PORTLAND, ME 04102-3175Please return this address label in
an envelope to the Public
Information Department.
The MaineHealth® Family
